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Agenda
10:10 a.m.-11:00 a.m.
Concurrent Session 2

Section D
Current Tax Issues for Tax 
Exempt Organizations
	 Highlights of New 990 Core 

Form and Schedules
	 Review of Recommended 

Governance Policies
	 FIN 48 Reporting
Mark Hettler and  
Denise A. Villbrandt 
bmc

Section E
Corporate Social 
Responsibility: The Success  
of Fries for Friends
	 The evolution of the campaign 

through its 21 year run
	 The challenges faced along  

the way
	 How the campaign is a win-win 

for both organizations 
	 Surprising positive results  

from the campaign
Laura Metallo
Rescue Mission
Laura Martin
Carrols Corporation

Section F
What is Capacity and  
Why Does It Matter? 
A Funder’s Perspective on 
Organizational Growth 
	 How can capacity and capacity 

building be defined?
	 How may an organization 

determine its capacity needs?
	 How can organizations 

determine what steps may be 
taken independent of funding?

	 What are the benefits of capacity 
building for the organization and 
the community?

Kathryn Goldfarb-Findling
The Gifford Foundation

11:10 a.m.-Noon
Concurrent Session 3

Section G
“How to Make the Ask”
	 The philosophy of philanthropy
	 Why do people support 

nonprofits?
	 How can you build an  

effective case for support?
	 A real-life exercise on  

MAKING THE ASK!
Jeff Hoffman
CCC Foundation

Section H
Financing Credit and  
Capital Expenditures
	 What kind of financing do  

not-for-profits use? 
	 Who lends to not-for-profits? 
	 What special kinds of financing 

are available to not-for-profits? 
	 What special factors do banks 

consider when lending to  
not-for-profits?

James R. Barger
KeyBank National 
Association

Section I
Panel Discussion: 
Campus-Community 
Engagement: Opportunities 
to Connect with Central 
New York Universities and 
Colleges
Bruce Kingma, Moderator
Associate Provost
Syracuse University

9:10 a.m.-10:00 a.m.
Concurrent Session 1

Section A
How a Nonprofit has 
Successfully Generated 
Income
	 Tax Term or a Business
	 Infusing the Entrepreneurial 

Spirit
	 Rebuild, Reinvent, Growth,  

and Expansion
	 Innovation – It’s the Key to 

Success
Robert Daino 
WCNY

Section B
Pitfalls of Service- Lessons 
Learned from Not-for-Profit 
Executive Liability Claims
	 Learn about recent trends in 

claims and suits brought against 
Not-for-Profit organizations and 
their leadership

	 Determine if your organization 
has the right (or enough!) 
Directors and Officers coverage 
in place

	 Identify ways to prevent claims 
from happening

Mary Beth DiBacco, AVP, 
CPCU
Aaron Goldstein, Esq. (Ron)
Chubb & Sons, Inc.

Section C
The Evolving Theory of 
Harassment: Are You Doing 
Everything You Can to 
Defend Against Harassment 
Claims
	 Using policies and training to 

prevent harassment
	 Understanding the full range of 

harassment claims that can be 
brought against an employer

	 Workplace bullying:  what it is 
and how to address it

Colin M. Leonard
Bond, Schoeneck & King, 
PLLC

7:45 a.m.-8:15 a.m.
Registration 
and Continental 
Breakfast

8:15 a.m.-9:00 a.m.
Keynote Address
Nonprofits Being 
Profitable
	 The future of leadership 

and funding
	 The Social Enterprise 

continuum
	 Re-engineering for 

Community Capacity
	 Strategic Business 

Planning for the Nonprofit 
Sector

William Dessingue, Jr.
Executive Director
Charitable Venture 
Foundation

9:10 a.m.-10:00 a.m.
Concurrent 
Session 1

10:10 a.m.-11:00 a.m.
Concurrent 
Session 2

11:10 a.m.-Noon
Concurrent 
Session 3

Concurrent Sessions



Sponsors

Media Sponsor

Not-for-Profit CounselK&SB
Bond, Schoeneck & King attorneys provide a wide range of legal services and counseling to our not-for-profit 
clients, which includes business law, organizational matters, compliance issues, public finance and lending, 
employee benefits, labor and employment, employment law litigation, mergers and acquisitions, property and 
construction, estate and trust matters, civil litigation, and administrative, legislative and regulatory matters. 
We act as special counsel for projects requiring special expertise and resources, or as general counsel. 

The Central New York Community Foundation, through the effective use of its 
endowment, enhances the quality of life for those who live and work within the 
community by: 
•	 Encouraging the growth of a permanent charitable endowment to meet the 

community’s changing opportunities and needs; 
•	 Providing vehicles for donors with diverse philanthropic interests which make 

giving easy, personally satisfying and effective; 
•	 Serving as a catalyst, neutral convener and facilitator by stimulating and 

promoting collaborations among various organizations to accomplish common 
objectives; 

•	 Carrying out a strategic grantmaking program that is flexible, visionary and 
inclusive.

Beard Miller Company LLP (bmc) is a leading regional certified public accounting and consulting firm with 
nearly 600 employees serving small business and middle market clients throughout the Northeast region.  
The 85-partner firm has fifteen offices located in New York, Maryland, Pennsylvania, and New Jersey. The 
firm is ranked among the Top 40 firms in the USA (Accounting Today, March 2007) and is an independent 
member of the BDO Seidman Alliance.  
bmc serves approximately 400 not-for-profit organizations, so we have the know-how to help our clients 
achieve their missions and maintain transparent financial accountability to their donors, members, clients, 
fund sources and other constituencies. Our clients include private foundations, educational organizations, 
health and human service organizations, the arts & music, trade and professional associations, Authorities 
(operating and financing), continuing care retirement communities, colleges and universities and environmental 
organizations. Whether you need assistance with Office of Management and Budget (OMB) Circular A-133 
audits, exempt tax return filings, strategic planning, human resources consulting and management training, 
accounting system selection and management, internal reports, budgeting, cash flow management and 
financing, or accounting policies and procedures manuals, you can contact the professionals at bmc at 
1-800-267-9405 or visit our website at www.bmcvision.com for more information.

United Way of Central New York is a non-profit serving Onondaga County that 
strives to help the community reach its full caring potential. The organization 
helps donors make effective charitable investments of money, volunteer time, 
and in-kind gifts to make lasting improvements in individual lives and the local 
community.

Sixth Annual



Sheraton Syracuse University Hotel & Conference Center, 801 University Avenue, Syracuse, 800-395-2105

From the East: Take the NYS Thruway (I-90) West to Exit 34A. Take Route 481 South to I-690 West. Take I 690 West to the Teall Avenue Exit. Turn 
left onto Teall Avenue and go to the 2nd light. Turn right onto Erie Blvd. East and go to University Avenue. Turn left onto University Avenue and go 7 
blocks up the hill. The hotel is on the left.
From the West: Take the NYS Thruway (I-90) East to Exit 39. Take I-690 East to I-81 South. Take I-81 South to Exit 18 (Adams/Harrison Street Exit). 
Bear left on the exit ramp and go under the I-81 bridge (Almond Street). Go to the 2nd light. Turn left onto East Adams Street and go to the 4th light. 
Turn right onto University Avenue and go 2 blocks. The hotel is on the left.
From the North: Take I-81 South to Exit 18 (Adams/Harrison Street Exit). Bear left on the exit ramp and go under the I-81 bridge (Almond Street). Go to 
the 2nd light. Turn left onto East Adams Street and go to the 4th light. Turn right onto University Avenue and go 2 blocks. The hotel is on the left.
From the South: Take I-81 North to Exit 18 (Adams/Harrison Street Exit). Turn right onto East Adams Street and go to the 4th light. Turn right onto 
University Avenue and go 2 blocks. The hotel is on the left.

Directions

Name:_________________________________________________Title:_______________________________________________

Organization:________________________________________________________________________________________________

Address:___________________________________________________________________________________________________

City:___________________________________ State:____________________________ Zip:______________________________ 

E-Mail:_______________________________Telephone:____________________________Fax:____________________________

The following people will also attend:

Name:____________________________________Title:______________________________ E-Mail:_________________________

Name:____________________________________Title:______________________________ E-Mail:_________________________

Refunds will only be made for cancellations received 5 business days before event. 
Please make checks payable to Bond, Schoeneck & King, PLLC and return this form to: 

Ms. Toko Moyo, Bond, Schoeneck & King, PLLC, One Lincoln Center, Syracuse, NY 13202 
Telephone:  1-800-339-8897    Fax:  315-218-8100    E-mail: tmoyo@bsk.com or register online at www.bsk.com

This seminar is intended for the invited guests of Bond, Schoeneck & King, PLLC, Central New York Community Foundation, Inc.,  
bmc and the United Way of Central New York, who reserve the right to deny admission to any applicant.

October 30, 2008  Syracuse, New York
Registration Fees: 

$70 – BS&K/bmc Clients      $85 – General Public 
Please indicate which of the Concurrent Sessions you will attend:

Session 1:  A  B  C     Session 2:  D  E  F     Session 3:  G  H  I
RSVP Deadline: October 24, 2008

Register through our web site at www.bsk.com or using the form below.

Sixth Annual
Best Practices for Nonprofits



Keynote

Faculty

William Dessingue, Jr.
Executive Director
Charitable Venture Foundation

William Dessingue, Jr. has an extensive background in corporate and entrepreneurial management. Involved with numerous 
start-up companies, Mr. Dessingue has been in medical services, computer technology, food service, manufacturing and 
property development. He has also worked for major, publicly-held corporations rising to the position of CEO of American 
Technical Products, Inc. After leaving the corporate world, he developed a consulting practice focused on micro-enterprise 
planning and development.  
Currently, Mr. Dessingue has dedicated his efforts in the growing field of high engagement venture philanthropy. He is 
Executive Director of Charitable Venture Foundation and Senior Program Officer of Housing for Charitable Leadership 
Foundation. Mr. Dessingue is additionally on the leadership committee of the regional Albany County Housing Trust Fund, 
the executive team for the Rensselaer County Taskforce to End Homelessness, the Albany South End Action Committee, 
the Enhanced Supported Housing Program committee, the University at Albany/High School Alliance committee, 
the president’s advisory council of Hudson Valley Community College and the advisory team for the Capital District 
Homeownership Collaborative.
Charitable Venture Foundation and Charitable Leadership Foundation fund programs in housing, education, job 
development, human service and capacity building that are innovative, entrepreneurial and outcome based. Mr. Dessingue’s 
roles include strategic development, administration, evaluation, program monitoring and technical assistance.
Mr. Dessingue has written and lectured to statewide audiences on the topics of venture philanthropy, social enterprise, not 
for profit re-engineering and entrepreneurial ventures for non-profits. He has been a guest lecturer and panelist for Russell 
Sage College, Siena College, Rensselaer Polytechnic Institute and University at Albany.  

 
 

James R. Barger serves as Senior Vice President and Relationship Team Leader for the Commercial Banking division 
in Central New York. He oversees business development activities and manages a team of professionals dedicated to 
providing expertise and financial solutions to Middle Market clients that generate annual revenues in excess of $10 million. 
Previous to joining Key, Mr. Barger was Senior Vice President and Business Development Advisor/Senior Client Manager 
within the Commercial Banking group at Bank of America in Syracuse. 
Mr. Barger holds a bachelor’s degree in physics from the University of Michigan and a master’s in business administration 
from the Johnson Graduate School of Management at Cornell University. Active in the community, Mr. Barger is a board 
member of the Greater Syracuse Business Development Corporation, the Community General Hospital Foundation, and 
the MOST Foundation. He chaired the 2006 American Heart Association Heart Ball and is chairing the 2008 Community 
General Hospital Gala. 

James R. Barger
Senior Vice President and 
Relationship Team Leader, 
Commercial Banking
KeyBank National Association

Aaron Goldstein (Ron) is a graduate of Binghamton University (B.A.) and Brooklyn Law School (J.D.). At Brooklyn Law 
School, he served as the Articles Editor for the Brooklyn Journal of International Law. 
Mr. Goldstein currently serves as the New York Specialty Claims Manager overseeing a staff responsible for investigating, 
reviewing and analyzing claims under Errors & Omissions, Employment Practices, Fiduciary, Directors & Officers and 
Association Liability Policies. He has been with Chubb for over 14 years where he has served as a Specialty Claims 
Examiner, Claims Supervisor and in his current role as the Specialty Claims Manager in New York. 

Aaron Goldstein, Esq. 
(Ron)
Vice President
Chubb & Son, Inc

Robert J. Daino is President and CEO of WCNY, a multi-media public broadcasting enterprise serving 19 counties in CNY. 
Breaking with the PBS tradition, Mr. Daino made a commitment to end televised on-air pledge, and in September 2007 
WCNY became the only PBS station to go pledge-free. His entrepreneurial approach included the purchase of AXXESS 
productions -- now AXXESS Media Services providing a full range of production, web and business solutions for other 
organizations. Mr. Daino also introduced a rebranding of the station’s identity in 2007 with the debut of WCNY “Connected” 
which emphasized WCNY’s mission to be the community connector, the hub for connection of educational, inspirational, 
and entertaining programming, events, and activities.
As part of Mr. Daino’s vision, WCNY made a commitment to build a new state-of-the-art broadcasting and education center 
which will serve as the anchor building in the Near Westside of Syracuse. His visionary leadership and business savvy 
have catapulted him to the chairmanship of the Association for Public Broadcasters of New York (APBS). Mr. Daino was 
elected to represent all nine PBS Stations in NYS. In addition to his accomplishments in public broadcasting, he is the 
founder of an international software company, PROMERGENT, headquartered in East Syracuse. Mr. Daino earned a B.S. 
degree in computer science from The State University of New York at Oswego. 

Robert J. Daino
President and CEO
WCNY

Kathy Goldfarb-Findling joined the Gifford Foundation in 1999 as Program Director, becoming Executive Director in 2000. 
As Executive Director, Ms. Goldfarb-Findling is responsible for the full administration of a private charitable corporation with 
assets of $27 million. The Foundation focuses its work primarily in two specific areas of investment. The first is a program 
of building organizational capacity and the second is a long term initiative in two of Syracuse’s urban neighborhoods - the 
Southside and Near Westside. 
Ms. Goldfarb-Findling began her career in the not-for-profit field in 1993 as Director of Development at Syracuse Stage. 
Prior to that, she was employed by Lexmark International as a project manager, working on collaborative projects with 
the European Printer Manufacturer’s Association. Ms. Goldfarb-Findling holds a bachelor’s degree from the University of 
Maryland at College Park and an MBA in International Management from Drury University in Springfield, Missouri. She has 
served on the boards of numerous not for profit organizations including, most recently, the United Way and the Spanish 
Action League.

Kathy Goldfarb-Findling
Executive Director
The Gifford Foundation

Mary Beth DiBacco is a graduate of Allegheny College (B.A.). She is the Chubb Specialty Insurance manager for Upstate 
New York. Ms. DiBacco manages executive liability underwriting, including Directors and Officers (D&O), for companies 
and institutions in the region. Chubb specializes in providing D&O coverage to a variety of industry segments, including 
not-for-profit organizations, for profit private and public companies, healthcare and financial institutions. Ms. DiBacco has 
more than 20 years experience underwriting commercial insurance in the Upstate New York region.

Mary Beth DiBacco, CPCU
Assistant Vice President
Chubb & Son



Faculty

Linda Martin is the Marketing Coordinator at Carrols Corporation – the world’s largest Burger King Franchise. She oversees 
the local marketing for 325 Burger King Restaurants in 12 states. In her 15 years at Carrols Corporation, Ms. Martin has 
played an integral part in the “Fries for Friends Campaign.” The 2008 campaign will bring the total Carrols contribution to 
over $1 million. She is also responsible for many other charitable (non-profit) programs in several states in which Carrols 
operates Burger King Restaurants. Ms. Martin is responsible for the implementation of the Carrols Corporation “Community 
Scholarship Fund” which provides scholarships through the sale of “$cholar Buck$” (coupon books). To date, the Carrols 
Corporation Community Scholarship Fund has awarded over $957,000 to help further the education of local students.
Ms. Martin is a recipient of the 2007-2008 Burger King Best Practices Award for her “Easy as ABC” School Program which 
will be featured in the National Franchisee Association magazine.

Linda Martin
Marketing Coordinator
Carrols Corporation

Laura Metallo joined the Rescue Mission in 2005 as the Special Events Coordinator, coming from a background in the 
nonprofit sector. Day to day Ms. Metallo is responsible for overseeing the logistics of 5 major events, 2 major campaigns 
and 7 smaller projects throughout the year totaling more than $500,000 of the annual operating budget.
A graduate of SUNY New Paltz, Ms. Metallo helps promote and educate the community about the capability of the Rescue 
Mission and the depth of service that ‘The Mission’ provides to the poor, hungry, homeless and hurting members of our 
community. Her work and the work of the Rescue Mission stretch from Rochester to Utica, Watertown to Binghamton. 
A member of the Association of Fundraising Professionals (AFP), Ms. Metallo also sits on the board of Rarely Done 
Productions. 

Laura Metallo
Special Events Coordinator
Rescue Mission

Colin M. Leonard is a graduate of Middlebury College (B.A., with honors, 1993) and the University of Connecticut School of 
Law (J.D., with honors, 2001), where he was a Member of the Connecticut Moot Court Board and served as Lead Articles 
Editor for the Connecticut Insurance Law Journal. 
Mr. Leonard concentrates his practice in Labor and Employment Law on behalf of private and public sector employers. He 
has counseled clients with respect to employment agreements, covenants not to compete, wage and hour law, collective 
bargaining issues and compliance with state and federal anti-discrimination laws. 

Colin M. Leonard 
Bond, Schoeneck & King, PLLC

Jeff Hoffman serves as Executive Director of the Cayuga Community College Foundation in Auburn. With 25 years of 
experience in Marketing and Fund Development, he has raised support for the Canal Museum in Easton, PA, the Girl Scouts 
in Middletown, NY and four regional colleges: Keuka College, New York Chiropractic College, Finger Lakes Community 
College and now CCC.  He holds a masters degree in Business and Policy Studies from Empire State College.
Mr. Hoffman specializes in “entrepreneurial” fund development. He created development operations from scratch at three 
institutions, and has assisted several small nonprofits start or expand their development efforts. He was a co-founder of 
Decision Makers, Inc. which specialized in assisting small nonprofit organizations. Jeff lives with his family in Waterloo and 
serves on the boards of Leadership Cayuga and the United Way of Seneca County.

Jeff Hoffman
Executive Director
Cayuga Community College 
Foundation

Mark Hettler is a partner in the Audit and Accounting Services Group and is located in our Syracuse office. He specializes 
in auditing small businesses, which includes reviews, compilations and preparation of financial statements. Mr. Hettler 
also has experience in corporate and partnership taxation. His clients include small business corporations, nonprofit 
organizations, school districts, local governments and municipalities, and real estate partnerships. Mr. Hettler has thirty 
years of experience in public accounting. 
Mr. Hettler is a graduate of Niagara University (Bachelor of Business Administration) and is a Certified Public Accountant 
(CPA), Licensed in New York, 1984. He is a current member of the American Institute of Certified Public Accountants, NYS 
Society of Certified Public Accountants, Not-for-Profit Organizations Committee; Past Vice President of Board ARC of 
Onondaga Foundation, Investment, Planned Giving, Endowment and Marketing Committees; Friends of the Carpenter’s 
Brook Fish Hatchery, 2007 - 2008 President; CNY United Way Fiscal Management and Review Team.

Mark P. Hettler
Audit Partner
bmc (Beard Miller Company 
LLP)

Bruce Kingma, Associate Provost for Entrepreneurship and Innovation, Syracuse University.  As Associate Provost, 
Professor Kingma leads the Syracuse Campus-Community Entrepreneurship Initiative (Enitiative) -- a collaborative 
partnership made possible by a five-year, $3 million grant from the Ewing Marion Kauffman Foundation. Enitiative builds 
on the key tenets of Scholarship in Action by encouraging faculty and students throughout Central New York to work with 
communities of experts across disciplines and geographic boundaries to foster entrepreneurial education and innovation.
Panel Members: Larry Bennett, Whitman Professor of Entrepreneurial Practice, Syracuse University; Ronald Wright, 
Professor of Management Science, Le Moyne College and Syracuse Campus – Community Entrepreneurship Initiative 
eProfessor; and Chuck Spuches, Associate Dean for Outreach and Instructional Quality at the State University of New York 
College of Environmental Science and Forestry (ESF) and Adjunct Associate Professor, Syracuse University.

Bruce Kingma
Associate Provost for  
Entrepreneurship & Innovation
Syracuse University

Denise A. Villbrandt is a Senior Manager in the Firm’s Tax Department. She is located in the York office. Ms. Villbrandt has 
more than 20 years of experience in the accounting profession, including 13 years in public accounting. She specializes in 
the taxation of corporations, not-for-profits and employee benefit plans. As a Senior Manager, Ms. Villbrandt directly assists 
clients and supervises the tax professional staff in providing tax preparation and planning services. She is the industry 
leader for the not-for-profit area of the firm’s Tax Services Group. Ms. Villbrandt has presented numerous not-for-profit 
programs for both in-house training and client and community seminars. 
Ms. Villbrandt received her B.S. in Business Administration from California State University, Northridge. She is a Certified 
Public Accountant. Ms. Villbrandt is a member of the American Institute of Certified Public Accountants, the Pennsylvania 
Institute of Certified Public Accountants and Leadership York, 2008-2009.

Denise A. Villbrandt
Senior Manager
Tax Department
bmc (Beard Miller Company 
LLP)


