Seventh Annual

Best Practices for
Nonprofits Conference

Who Should Attend

Executive Staff and Board Members

November 19, 2009

Holiday Inn Liverpool

Sponsored By
BBAE oo sRen ParenteBeard LLC
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www.parentebeard.com
www.cnycf.org
www.unitedway-cny.org
www.giffordfd.org
www.bsk.com

Agenda

7:30 a.m.-8:00 a.m.
Registration

and Continental
Breakfast

8:00 a.m.-9:00 a.m.
Keynote Address
ePhilanthropy: Using the Web
for Fundraising

Erica Campbell, Assistant Vice
President, CCS Fundraising

2 CCS

Founded in 1947, Community
Counseling Service Company, Inc.
(CCS) is dedicated to advancing
non-profit institutions through
philanthropic growth. CCS is

one of the most comprehensive
and widely recommended
fund-raising consulting and
management firms in the world.
CCS designs and implements
significant fund-raising campaigns
and programs for leading non-
profit institutions, serving over
300 organizations per year with
projects that span the recognized
non-profit sectors of Human
Services, Health, Education,
Religion, Arts and Culture,
Conservation and the Environment,
Professional Associations and
Societies, International Relief and
Development, Social and Civic,
Philanthropic Foundations, and
Advocacy.

9:00 a.m.-9:45 a.m.
Concurrent Session 1

Section A

Panel Discussion

Mission Refinement: Program
Prioritization/Program
Reduction

Pat Leone, Contact Community
Services, Inc.

Linda M. Wright, The Salvation
Army of the Syracuse Area

Michael F. Melara, Catholic
Charities of Onondaga County

Section B

Defining And Developing Your
Organization’s Strategic Plan,
Business Plan And Budget

Susan Burgess, MA, MS, True
North Group

Section C

Panel Discussion

Forming Strategic Partnerships
Mary Ellen Bloodgood, Jewish

Home of Central New York /
Menorah Park

Dr. Thomas H. Dennison,
Syracuse University's Maxwell
School

John G. Eberle, Central New York
Community Foundation

Michael West, New York Council
of Nonprofits, Inc.

10:00 a.m.-10:45 a.m.
Concurrent Session 2

Section D

Panel Discussion

Staff Issues In The Downturn -
Compensation And Retention

Peter A. Jones, Esq., Bond,
Schoeneck & King, PLLC

John E. Matson, Syracuse
University

Section E
NYSERDA's Existing Facilities
Program

Lee M. Loomis, Finger Lakes
Energy $mart Communities

Section F

Panel Discussion

Managing Volunteers From
Acceptance Through The
Volunteer Life Cycle/Creating
“Meaningful” Work

Karen Hargrave, Vera House
Craig Collie, United Way
Nancy Stewart, Crouse Hospital

11:00 a.m.-Noon

Plenary Session

Panel Discussion

Attracting And Engaging The
“40 Below” Board Member And
Volunteer

Kelly Bayne, United Way of

Central New York, Inc., 40 Below
Civic Engagement Task Force
Sean Becker, 40 Below Civic
Engagement Task Force

Brian Hoke, 40 Below, Thursday
Morning Roundtable Advisory
Committee

Kelly Knab, United Way of Central
New York, Inc.



Sponsors

Bond, Schoeneck & King attorneys provide a wide range of legal services
and counseling to our not-for-profit clients, which includes business law,
organizational matters, compliance issues, public finance and lending,
employee benefits, labor and employment, employment law litigation, mergers
and acquisitions, property and construction, estate and trust matters, civil
litigation, and administrative, legislative and regulatory matters. We act as
special counsel for projects requiring special expertise and resources, or as
general counsel.

The Central New York Community Foundation, through the effective
use of its endowment, enhances the quality of life for those who live and work
within the community by:

* Encouraging the growth of a permanent charitable endowment to meet the
community’s changing opportunities and needs;

* Providing vehicles for donors with diverse philanthropic interests which make
giving easy, personally satisfying and effective;

« Serving as a catalyst, neutral convener and facilitator by stimulating and
promoting collaborations among various organizations to accomplish
common objectives;

+ Carrying out a strategic grantmaking program that is flexible, visionary and
inclusive.

The Rosamond Gifford Charitable Corporation (The Gifford
Foundation) is a private foundation dedicated to the stewardship of the
funds entrusted to its care. The Foundation is committed to using its financial
and human resources to build the capacity of individuals and organizations to
enhance the quality of life for the people of Central New York.

ParenteBeard LLC, is the Mid Atlantic Region’s leader for Audit, Accounting,
Tax and Business Advisory services and was created when two of the region’s
accounting powerhouses — Parente Randolph and Beard Miller Company

— joined forces on October 1, 2009 to become the accounting firm of choice
for thousands of businesses and individuals throughout Pennsylvania, New
Jersey, New York, Maryland, Delaware and Texas.

United Way of Central New York is a non-profit serving Onondaga
County that strives to help the community reach its full caring potential. The
organization helps donors make effective charitable investments of money,
volunteer time, and in-kind gifts to make lasting improvements in individual
lives and the local community.

H Not-for-Profit Counsel

@

CENTRAL NEW YORK
COMMUNITY
FOUNDATION, INC.

/ Foundation

ParenteBeard LLC

United
Way /

United Way
of Central New York
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Directions

Holiday Inn Syracuse/Liverpool, 411 Electronics Parkway, Liverpool, NY 13088 315-457-1122
Traveling East or West: NY Thruway (I-90) Exit 37. The Holiday Inn is directly across from the toll booth.
Traveling North or South: Interstate 81 Exit 25. Turn right onto 7th North Street and follow one mile to the end.

Registration

Seventh Annual Best Practices for Nonprofits

November 19, 2009 = Liverpool, New York

Registration Fees: (3$70 - BS&K/ParenteBeard LLC Clients  (3$85 — General Public
RSVP Deadline: November 12, 2009

Please indicate which of the Concurrent Sessions you will attend:
Session1: AJ BOJO CO Session2: DO EO FO

Register online at www.bsk.com
or complete and return the registration form below.

Name: Title:

Organization:

Address:

City: State: Zip:
E-Mail: Telephone: Fax:

The following people will also attend:

Name: Title: E-Mail:
Name: Title: E-Mail;
Name: Title: E-Mail:

Refunds will only be made for cancellations received 5 business days before event.
Register online at www.bsk.com or complete and return the registration form to:
Ms. Toko Moyo, Bond, Schoeneck & King, PLLC, One Lincoln Center, Syracuse, NY 13202
Fax: 315-218-8100 Questions: 1-800-339-8897 E-mail: tmoyo@bsk.com
Please make checks payable to Bond, Schoeneck & King, PLLC
If anyone attending needs any special accommodation, please call Liz Poda at 315-218-8526.

This seminar is intended for the invited guests of Bond, Schoeneck & King, PLLC, Central New York Community Foundation, Inc.,
The Gifford Foundation, ParenteBeard LLC and the United Way of Central New York, who reserve the right to deny admission to any applicant.



