
On Sept. 19, 2025, the U.S. Department of Labor (DOL) announced the launch of “Project Firewall”, a 
sweeping new H-1B enforcement initiative designed to protect American workers and ensure employers 
comply with program requirements. For the first time in the Department’s history, the Secretary of Labor 
will personally certify the initiation of H-1B investigations where there is “reasonable cause” to believe 
that violations exist. This significant expansion of enforcement authority signals a clear shift toward 
aggressive oversight of the H-1B program. Employers found in violation of H-1B program requirements 
may face serious consequences, including back wage liability, civil monetary penalties and debarment 
from future use of the program.
Project Firewall also emphasizes interagency collaboration.  DOL will coordinate with the Department 
of Justice’s Civil Rights Division, the Equal Employment Opportunity Commission, and U.S. Citizenship 
and Immigration Services to combat purported discrimination against U.S. workers and coordinate 
enforcement efforts across the federal government.  As a result of this renewed focused on interagency 
collaboration, employers should expect increased audits, greater information-sharing between agencies 
and heightened scrutiny in industries that heavily rely upon H-1B workers.
Given this enforcement environment, employers are strongly encouraged to take proactive steps now. 
Specifically, employers should conduct internal audits of their Labor Condition Applications and public 
access files, confirm that H-1B workers are being paid the required wages and ensure that job duties 
and employee work locations align with certified Labor Condition Applications. Employers would also 
be well served to review hiring and recruitment practices to assess whether qualified U.S. applicants 
are potentially disadvantaged, and HR and compliance teams should be trained to respond effectively 
to government inquiries. Finally, engaging outside counsel for a privileged compliance review can help 
identify and correct potential gaps before they become enforcement issues.
The announcement of Project Firewall underscores the Trump administration’s focus on “America first” 
priorities and rationalizes this particular enforcement initiative as a way to ensure that highly skilled jobs 
are offered to American workers first. Employers that rely on H-1B workers should act quickly to review 
and strengthen internal H-1B compliance protocols, prepare for potential government investigations and/
or onsite inspections, closely monitor further guidance from DOL and its partner agencies.
We will continue to monitor developments closely, including the possibility of litigation or further agency 
guidance that could alter the scope of the requirement. Please contact any member of our Immigration 
Practice Group with questions regarding how this proclamation may affect your business or employees.
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the contents. While we try to make sure that the information is complete and accurate, laws can change quickly. You should always formally engage a lawyer of your choosing before taking actions 
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