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Reopening:
Where we

dare now

« Phase One began on May 20

« Phase One industries:
o Construction
o Agriculture, Forestry, Fishing and Hunting
o Retail - (Limited to curbside or in-store pickup or drop off)
o Manufacturing
0 Wholesale Trade
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Reopening Guidance

www.businessexpress.ny.gov/app/nyforward

—
Reopening Guidance

+ Industries Reopening By
Phase

o https://fforward.ny.gov/industries-
reopening-phase

« Empire State
Development FAQs on
Reopening
o https://esd.ny.gov/nyforward-faq
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Reopening Guidance: Things to
Know

« The guidance applies to essential businesses! (ESD FAQSs)

0 “Once guidance is posted that is applicable, you should
read and affirm that you are operating in accordance with
the health and safety requirements designed to protect your
employees and customers.”

« An affirmation must be submitted to the State affirming (1) a plan is

in place and (2) you are operating in accordance with the applicable
guidance.




Reopening Guidance: Things to
Know

« Occupancy Restrictions

o For work occurring indoors, workforce presence must be limited to
50% of the maximum occupancy for the area, as set by the
certificate of occupancy.

o Exception: if a facility requires more employees to “safely operate
core functions,” additional mitigation strategies (such as social
distancing, increased frequency of disinfecting, PPE, etc.) must be
utilized.

- Face coverings are required when social distancing
cannot be maintained
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Business Safety Precautions:
PLAN

1.Protections for Employees and Customers
2.Layout: Changes to the Physical Workspace
3.Adaptive Health Protocols

4.Notation: Put the Plan in Writing
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Looking
Forward: What's
Next?
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Order of Reopening

Phase 1:

o Construction

Service

0 Manufacturing

0 Hotels/Accommodations

0 Wholesale supply chain

0 Select retail — curbside pickup
Phase 2:

o Professional services

o Finance and insurance

o Retalil

o0 Administrative support

0 Real estate and rental leasing

Phase 3:
Restaurants/Food

Phase 4:
Arts
Entertainment
Recreation
Education
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Regional Reopening Plan

 Creating online portal to
communicate resources
to businesses

« Asking businesses and
employees to sign a
“Capital Region
Reopening Pledge”

- “Consider a 4-day work
week ... to allow for 72
hours of downtime at the
site.”
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r—
Keys to Opening and Staying Open

- Maintain Social Distancing
» Masks

» Screening

- Configuration

« Testing

- Isolation

- Tracing

« Quarantine
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r—
Opening and Staying Open

» No Attractive Nuisances

 No (or limited) Public Gatherings
« Wear Masks

» Keep Up the Good Work

- Is Good Behavior Sustainable?

o Will there be a difference in how businesses and the public behave?
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Questions?

Caitlin Anderson (canderson@bsk.com)

Hermes Fernandez (hfernandez@bsk.com)

Michael Billok (mbillok@bsk.com)
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